
1 

 
   Client Enrichment Series 
 

                      Welcome to today’s presentation: 

GSA’s Lease Offer Platform 

20 February 2020  
 

                        The presentation will start at 2:00 pm Eastern 

      

      Note: Phones are automatically muted during the presentation.  You have the 
ability to send questions to your fellow attendees and our presentation team via 
your Chat pane.  Our team will answer as many of the questions as possible 
throughout and at the end of the presentation.  All questions will be captured, and 

answers sent to all participants prior to the next presentation. 
       

GSA Public Buildings Service 
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   Our Presenters 

GSA’s Lease Offer Platform 
20 February 2020 

 

 
Hosted by: 
James Fotopoulos 
Regional Planning Manager 
PBS Heartland Region, R6 
 
 
Presented by:    
Sophie Holmes and Heather Weaver 
Program Analysts 
Center for Lease Applications and Analysis 

PBS Office of Leasing 

 Sophie Holmes Heather Weaver 

James Fotopoulos 

GSA Public Buildings Service 
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Agenda 

● Overview of GSA Leasing 

● The Lease Offer Platform 

○ The Requirement Specific Acquisition 

Platform 

○ The Automated Advanced Acquisition 

Program 
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GSA Leasing 
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About the GSA Leasing Program 

● GSA is the largest tenant in the 

U.S. 

● 8,000+ leases nationwide 

● ~192 million rentable square 

feet 

● Over $5.6B in annual rent 

● AAA Credit Rating 
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About the GSA Leasing Program, con’t 

● Multiple lease procurement methods 

○ Traditional 

○ Traditional - broker 

○ AAAP 

 

● The Lease Offer Platform facilitates the 
collection of offers for Traditional and AAAP 
procurements 
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The Lease Offer Platform 
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GSA’s Lease Offer Platform (LOP) 

● Offerors respond to a specific space 

requirement 

● Single award lease procurement tool 

● Allows for negotiation and multiple 

iterations of offers  

● Allows for any lease term 

● Offerors respond to generic office space 

requirements 

● Multiple award lease procurement tool 

● Leverages competition and requires 

offerors to submit best and final 

proposals 

● Only allows for lease terms of:  

○ 10 years, 8 years firm;  

○ 15 years, 13 years firm; and  

○ 17 years, 15 years firm 
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The Requirement Specific Acquisition 
Platform (RSAP) 
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GSA’s Traditional Leasing Process 
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What is the RSAP? 

● An online tool that facilitates:  

○ Data gathering 

○ Form population 

○ Present value analysis of offers 

○ Iterative offer collection resulting from negotiations 

● Currently used for “Global Lease” procurements 

● Intention is to accommodate additional lease types in the future 
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Will RSAP Projects be Conducted Differently? 

● No program changes 

● The LCO on the project will 

determine how offers will be 

collected 

● A procurement that collects offers 

via the RSAP will follow the same 

process that you are used to with 

an LCO or broker 

● Client agencies do not interact with 

the platform 
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What Benefits Does the RSAP Provide? 

RSAP is positioned to reduce the cycle time for lease acquisition. This is 

achieved by reducing the:  

● Common errors in paper-based submissions 

● Administrative burden associated with making and processing offers 

● Operational costs (time & money) of utilizing paper-based 

submission methods 
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The RSAP Workflow – Building Information 
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Auto-Generated Offer Forms 
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The RSAP Workflow – Offer Attachments 
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Help Resources Available 

● The RSAP team at GSA: 

○ Handles all questions about 

the platform  

○ Addresses any technical 

issues that arise 

● Help documents are available 

to all offerors on our website 

● Help videos will be available 

soon 
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Key RSAP Takeaways 

● Our client agencies should notice the schedule efficiencies  

● Lease Contracting Officers (LCOs) define which projects collect offers via 

the RSAP and clearly identify those procurements in their solicitations 

● RSAP is used to collect initial, revised, and final proposals 

○ The RSAP workflow inputs auto-populate GSA Forms 1217 and 1364  

○ Offer attachments are also collected via the RSAP (Floorplan, FPLS, etc.) 

● RSAP improves the exchange of offer information, reduces offeror errors 

and omissions, and ultimately creates more efficiency in our leasing 

processes 
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Questions? 
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The Automated Advanced Acquisition 
Program (AAAP) 
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AAAP is a Unique Program  
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Other Unique AAAP Processes... 

● Advanced RLP Development 

● Advanced Collection of Offers 

 

 

○ Leverage Competition by requiring offerors to submit final proposals 

○ “Submitted offers in the AAAP Application at the end of the Open Period 

shall be considered ‘final proposal revisions’ by the Government.” (RLP 

Section 3.02) 

○ “The Government intends to evaluate proposals and award a lease 

without discussions with offerors, except clarifications as described in 

FAR 15.306a. Therefore, the offeror’s initial proposal should contain the 

offeror’s best terms from a cost or price and technical standpoint.” 

(Solicitation Provisions, Alternate II) 



23 

Other Unique AAAP Processes...Project Specific 

● Advanced RLP Development 

● Advanced Collection of Offers 

● Project Specific Advertisement 

 ○ Your delineated area 

○ The range of ABOA square feet needed 

○ The Tenant Improvement Allowance and Building Specific 

Amortized Capital needed for both new and incumbent offers 

○ Can include your Go/No-Go Criteria 



24 

Other Unique AAAP Processes...Present Value 

● Advanced RLP Development 

● Advanced Collection of Offers 

● Project Specific Advertisement 

● Automated present value evaluation to identify lowest price offer 

 



25 

Other Unique AAAP Processes...Due Diligence 

● Advanced RLP Development 

● Advanced Collection of Offers 

● Project Specific Advertisement 

● Automated present value evaluation to identify lowest price offer 

● Streamlined Due Diligence process 
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Other Unique AAAP Processes...Tours 

● Single Building Tour 

● Multiple Building Tour 

● Leasing Desk Guide 22 

https://www.gsa.gov/cdnstatic/Leasing_Desk_Guide_Chapter_22_AAAP_5_1_17c.pdf
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Why are we using the AAAP? 

● Traditional (in-house) - RSAP option 

● Traditional (broker) - RSAP option 

● AAAP 
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Finding the Right Fit 

● Is it the AAAP or something else? 

○ Restrictive delineated area 

○ Inventory doesn’t exist to meet certain elements of your 

requirement 

○ Consider changing something to enhance competition or fit with 

the market 

● How will shifting procurement methods change the outcome? 
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AAAP Benefits  

● Reduced Lease Cycle Time 

● Streamlined Procurement Planning 

● Improved Supply 

● Competitive Pricing 

● Improved Customer Satisfaction 

○ On scope 

○ On time 

○ On budget 

● Efficient Interaction with GSA 
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LOP: AAAP & RSAP Resources 

Our website: lop.gsa.gov  

Our email: lop.manager@gsa.gov 

 

lop.gsa.gov 

https://lop.gsa.gov/
mailto:lop.manager@gsa.gov
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Thank you for joining us today for a discussion on 
GSA’s Lease Offer Platform 

 
 

 
 
 

Sophie Holmes   Heather Weaver 
sophia.holmes@gsa.gov          heather.weaver@gsa.gov  
(202) 394-9572                   (202) 320-9564 

 
 

 

  
 

 

 

Questions/Comments 

mailto:sophia.holmes@gsa.gov
mailto:heather.weaver@gsa.gov
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Thank You 
 

Join us for our upcoming  Virtual CES sessions 
 

eRETA Digest  

Tuesday, March 10th 2020 1pm-2:30pm Eastern  Register Now! 
 

Exploring the Capital Planning and Budgeting Process 

Thursday, March 19th 2020 1p-2:30pm Eastern  Register Now! 
 

 
 
 

 
 

 
 Watch us on                   !   
 

 Bookmark and binge watch all your favorite CES sessions!  
www.gsa.gov/ces 

   clientenrichmentseries@gsa.gov 

SAVE THE DATE!!! 
PBS Customer Forum 

June 25, 2020 @ GSA Headquarters 
Washington, DC 

 

https://meetcqpub1.gsa.gov/content/connect/c1/7/en/events/event/private/1577232/152008351/event_landing.html?sco-id=175607591&preview=true&_charset_=utf-8
https://meetcqpub1.gsa.gov/content/connect/c1/7/en/events/event/private/1577232/152008351/event_landing.html?sco-id=175607591&preview=true&_charset_=utf-8
https://meetcqpub1.gsa.gov/content/connect/c1/7/en/events/event/private/1577232/152008351/event_landing.html?sco-id=176049113&_charset_=utf-8
https://www.youtube.com/playlist?list=PLvdwyPgXnxxXtIR2l3cSAtkf9h32Ul3r5

